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The last years leading companies
around the world have begun to shift
focus. From only working on their internal
environmental problems, they now focus
on how they can help provide the solutions
the world needs and how their business
models can change from a focus on
products to the services needed in society.

The reason behind this change is
that incremental improvements are not
enough, new markets are growing, smart
solutions are ready at the same time as we
understand the need for transformative
solutions. The 21st century company must
focus on new green business models
that deliver sustainable services and have
CEOQ’s that take the lead.
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The serious air pollution in Beijing
during early 2013 happened at the
same time as China became the world’s
largest net importer of oil. These two
events and the response to them could
be help Chinese companies move in
a transformative direction. There is
however a risk that China follows in the
unsustainable steps of the west.

Against the backdrop of the serious
air pollution and China’s increased need
for natural resources it was encouraging
to hear strong statements at the NPC and
the CPPCC. Many of these statements
indicate a willingness to support not only
a greener development, but also more
radical green innovation that will require



leadership from companies.

It is not just that we must avoid air
pollution, dangerous climate change,
collapse of many ecosystems, toxic
pollution etc. We must also make sure
that everyone on the planet can move out
of poverty. Current lifestyles of the rich
and most business models are based on a
system that require that a large proportion
live in poverty forever as there are not
enough planet for everyone to have the
wasteful lifestyles of the rich. This must
change.

Turing the air pollution challenge into
new green solutions clusters

Air pollution is often visible, easy to
understand and get people upset. If such
an event happens in areas where many
Journalists, people with high income and
policy makers live, it usually result in quick
action. But, as we have seen from western
countries, quick action can result in long-
term unsustainable development.

When it comes to air pollution the
standard response has been to move, or
marginally improve, the source of the
problem. There are now voices urging
China to take rapid action and many
western experts want to sell cleaning
equipment and other end-of-pipe solutions.
Such solutions are not necessary bad if
they are part of a strategy where also the
root causes are addressed, i.e. the overuse
of natural resources. The problem is that
so far the end-of-pipe strategies have only
moved the problem, not solved them.

One of the biggest problems with
end-of-pipe solutions is that they block
innovation. Instead of encouraging
companies to radically re-thinking their
business models they cements current
ways of thinking and doing business.

China has now an opportunity to use the
air pollution challenge to move beyond
a reactive incremental green agenda
to a transformative proactive agenda,
where also the underlying problems are
addressed and problems turned into
opportunities.

Instead of a traditional approach
when policy makers, media and NGO’s
only focus on the sources of emissions a
21st century service approach should be
used. Chinese companies should support
initiatives where the focus is on key
services that societies need, e.g. mobility
and buildings in the case of air pollution in
cities.

Under a green mobility strategy
many companies would participate, from
IT companies that allow people to work
more flexible so they don’t have to go
to the office everyday, to city planners
with knowledge about solutions that allow
people to walk and bike more. Chemical
companies that provide smarter batteries
and steel companies that provide rails for
public transport should also be included.

In the same way companies that
can make buildings smarter, or even net
producers of renewable energy, can
create a new cluster. This would require
everything from companies providing the
material, to communication companies
helping to provide support for sustainable
lifestyles.

Six steps forward for companies that
want green profits

Moving to green profit has long been
a goal among companies and consultants
working with green business development.
Still very little has happened and it is now
time to declare the old view on green
business development a failure. Instead of
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delivering significant change it has resulted
in a lot of focus on PR and internal work
that block innovation.

What has happened in many western
companies that started out well was that
those in charge were only responsible
for cleaning up internal problems and
protect the brand. So in the end many of
them started to focus on zero internal
impact and used offsetting to reach that
goal. The result is that instead of actually
reducing emissions on the planet many
companies now buy the right to keep on
emitting while trying to call themselves
green. This approach is blind to the impact
the company has on society, and it is
undermining sustainability as a driver for
innovation and profit. Below are six steps
for companies that want to have green
profit and become part of 21st century
clusters that deliver the solutions society
needs.

1. Set monetary targets for green
sales

The first step is to make sure that
there are targets for green sales. Make
sure that the company has different levels
of green sales. Many western companies
that report green sales try to get as high
numbers as possible with the result that
many solutions that are not green are
included.

2. Set environmental targets for green
sales

In order to be serious it is not
possible to just list a lot of products and
services and call them green. Calculations
for the savings must be done as well as
assessments of how they can contribute
to low-term sustainability. Slightly less
polluting SUVs or energy efficient private
jets are not green solutions, they are
only slightly less unsustainable products
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that should be reduced/eliminated and
substituted for smarter solutions.

3. Set social targets for green sales

The ultimate goal for green solutions
is that they should be so resource efficient
and inexpensive that 9 billion people can
use it without creating problems for the
planet. This will encourage solutions that
help people out of poverty and reduce
extreme income differences.

4. Report on green development

While bad reporting is not a good
thing, it is still better than no reporting.
Companies in the 21st century will
become more transparent, either this is a
process that the company will support and
engage in, or it will be imposed from the
outside. To structure reporting in a way
that explain the strategy of the company is
important.

5. Establish new collaborations based
on service, not only old sectors

One of the biggest obstacles for
a green profit perspective is that most
companies still define themselves based
on old industrial sectors. Changing
perspective where green trends are
drivers for profit and innovation is
important. Even more important is to
establish collaboration based on the
21st century services needed in society.
A cluster platform for transformative
solutions should be supported.

6. Establish green visions for key
services such as mobility, living and
nutrition

Too much of the current work
in companies is short-sighted. Green
companies should present visions for how
they provide key solutions. What is needed
during 2013 are clusters of Chinese
companies that begin to report on their
positive contributions. 'd



